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VOICE Charter School of New York 
Minutes of January 29, 2014 Board Meeting 

Trustees in Attendance:    Marc Cohen, Gretchen Pusch, Richard Grassey, Richard Bayles, Christina 
Young, Chris Doyle, Robert de Luna and Diana Acevedo (EO).  

Absent Trustees:  Randolph Ford, Lorraine Cecere, Jessica Wilt, Michael Kirkbride, Art 
Stainman, Mike Karp and Carmela Collier (EO).   

Other Invitees:  Franklin Headley, Kevin Bean and Raymond McGarrigle 

Date:  January 29, 2014, 6:30 p.m. – 8:41 p.m.  (local time) 

Location:  Stroock & Stroock & Lavan LLP 
767 Third Avenue, 37th Floor 
New York, New York 10017 

AGENDA ITEMS 

1. Approval of Minutes 
2. Committees and Task Forces 
3. Old Business 
4. New Business 

 

BOARD DELIBERATIONS  

1. Mr. Bayles called the meeting to order at 6:30 p.m.  Mr. Bayles acted as Chairman of the 
meeting.  Mr. Doyle acted as Secretary for the meeting. 

2. As the first order of business, Mr. Bayles informed the Board that Paolo Bordignon had resigned 
from the Board of Trustees. 

3. As the next order of business, Diana Acevedo presented the report of the Parents’ Association.   
Among the matters on which she updated the Board were the day of advocacy, the 21st Street 
“safe street” project and the distribution of pamphlets about the school in livery cabs. 

4. As the next order of business, Gretchen Pusch delivered the report of the Music Task Force. 

5. As the next order of business, Ray McGarrigle delivered a report on behalf of the Finance 
Committee, during which he reviewed the School’s year to date financial performance. 
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6. As the next order of business, Bob de Luna, Christina Young and Marc Cohen delivered the 
report of the Admissions Task Force, which included an extended discussion of the multi-year 
projection modeling they have undertaken. 

7. As the next order of business, the Board reviewed the discussion it undertook at its 2013 Annual 
Meeting held last June concerning the School’s decision to no longer use TerraNova as an 
assessment tool.  In particular, the Board noted that at the 2013 Annual Meeting, Mr. Headley 
discussed the School’s internally created interim assessments and how they draw on aligned New 
York State assessment materials such as New York Ready to more accurately measure if students 
in the early grades are making progress towards reaching standards.  Mr. Headley also discussed 
the emphasis on a greater range of genre, including more informational texts and requiring 
students to use text based answers in their response.  The School’s assessments will also utilize 
grade level texts to measure our student’s progress against grade level benchmark that are 
rigorous and appropriate.  In terms of mathematics, the School’s internal assessments that are 
being designed target deeper conceptual understanding as well as fact fluency.  He noted that the 
School can make sure its assessments reflect the focus and coherence of the Common Core rather 
than the outdated information of the TerraNova.  Based on the aforementioned rational, the Board 
ratified the action to terminate using TerraNova assessments as of the end of the end of the 2012-
2013 School year.  The Board further authorized the Franklin Headley, as Principal of the School, 
and the officers of the School, in accordance with all applicable laws, rules and regulations, to 
prepare and submit, or cause to be prepared and submitted, any and all applications and filings 
with the New York State Board of Regents, the New York State Department of Education, the 
Chancellor of the City School District of the City of New York, the New York City Department 
of Education and/or any other governmental authority necessary to revise the School’s Charter, 
bylaws and or policies to give effect to the termination of the use of TerraNova assessments and 
the use of the internally developed assessments 

8. As the next order of business, Mr. Doyle distributed the following materials to the Board:  the 
Homeless Student policy.  Mr. Headley discussed the policy and answered questions from the 
Board.  After discussion, upon motions duly made, seconded and unanimously carried, it was: 
 
RESOLVED, that the School’s Homeless Student policy, as presented to the Board at this 
meeting, is hereby approved and adopted; and it is further 
 
RESOLVED, that Franklin Headley, Principal of the VOICE Charter School of New York (the 
“School”), and the officers of the School, in accordance with all applicable laws, rules and 
regulations, are hereby authorized and directed to prepare and submit, or cause to be prepared and 
submitted, any and all applications and filings with the New York State Board of Regents, the 
New York State Department of Education, the Chancellor of the City School District of the City 
of New York, the New York City Department of Education and/or any other governmental 
authority necessary to revise the School’s Charter, bylaws and or policies to give effect to the 
foregoing resolutions; and it is further,  
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RESOLVED, that the authority of the Principal or any officer of the School, acting singly or 
jointly, to execute any and all documents and do any and all things that they have deemed, or may 
deem, necessary or advisable in order to effect the foregoing resolution is hereby ratified, 
confirmed, adopted and approved in all respects; and it is further 
 
RESOLVED, that all actions previously taken by any of the officers, the trustees or the Principal 
of the School in connection with the foregoing resolutions be, and the same hereby are, approved, 
ratified and confirmed in all respects. 

9. The bylaws of the School include the following lottery preference:  “specified number of 
applicants, as determined by the Board, (a) who reside in District 30 and (b) who are 
eligible to receive Free Lunch or Reduced Lunch.”  In connection with the lottery for 
admissions for the upcoming 2014-2015 academic year, the Board ratified the number of such 
preference slots at 8 

10. As the next order of business, Mr. Cohen and Mr. de Luna presented the Nominating Committee 
report.  Mr. Cohen and Mr. de Luna informed the Board that, based on the Nominating 
Committee’s recent evaluation, the Nominating Committee was recommending that the full 
Board, at this meeting of the Board, take the following action:   elect Kevin Bean as a Class III 
Elected Trustee to serve the remainder of the current term for Class III Elected Trustees (which 
term expires at the annual meeting of the Board to be held in June 2014).  After discussion, upon 
motions duly made, seconded and unanimously carried, it was: 
 
RESOLVED, that Kevin Bean, subject to the requisite approval of the School’s authorizer, is 
hereby elected as a Class III Elected Trustee to serve until the annual meeting of the Board to be 
held in June 2014. 

11. There being no further matters to discuss, the meeting was adjourned at 8:41 p.m. 

 

APPROVED BY THE BOARD OF TRUSTEES, February __, 2013 

 

_____________________________ 
Christopher Doyle, Secretary 
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